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The Hardin County Emergency Management Commission
Tuesday October 15, 2024, at 6:30 PM 

Tentative Agenda
[bookmark: _Hlk22114365]Call to Order: 
Establish Quorum: Rollcall. 

Approval of the Agenda: 

Approval of the Financials August and September 2024: 
 
Approval of Minutes from August 20th, 2024

1. Old Business: BUDGET end of year.
2. Training review from Spring
3. Planning for FY 24-25
4. Local LEPC work
[bookmark: _Hlk179284811]New Business:
1. Budget
2. Policy Updates
3. Training
a. TTX Hansen Family Hospital
b. TTX Hubbard Care Center
i. Run, Hide, Fight
ii. Active Shooter
c. Iowa Homeland Security Conference
d. Peer Support Conference
4. 

Next Meeting Date: November 19th ,2024, at Hardin County Emergency Operations, Training and Exercise Facility 1031 Edgington Avenue, Eldora, IA


Adjourn: 
Municipalities served: Ackley, Alden, Buckeye, Eldora, Hubbard, Iowa Falls, New Providence, Radcliffe, Steamboat Rock, Owasa, Union, Whitten, Hardin County BOS, Hardin County Sheriff, Hardin County Emergency Management. 
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